CENTRAL TEXAS

COMMUNITY OF PRACTICE

Central Texas Community of Practice
Hosted by THRIVE

Meeting 3
Tuesday, February 24, 2026
8:30 am - 11:00 am

Objectives
¢ Build meaningful connections and a strong professional network with educators, leaders, and practitioners
across Central Texas
o Reflect on redesigning school leadership roles and to explore actionable strategies that make leadership
positions more sustainable while enhancing coaching and support for teachers
e Engage in self-selected small group discussions with targeted opportunities for professional growth

Time Topic Details

Breakfast 8:30am — 9:00am

9:00 - Welcome Greeting by Dr. Hafedh Azaiez

9:15 am e Round Rock ISD Superintendent
9:15 - Guest Lindsay Whorton, Ph.D.

10:30 am | Speaker/ Holdsworth Center, President

Small Group
Discussion Breakout sessions:

o #1 - Q&A with Stephaine Camarillo, Ed.D.
e #2-School Diagnosis

e #3 - Key Shifts

Group Q&A
10:35- Community | Taylor ISD - Creating Community and Connections Through
10:45 am | Spotlight Mentorship

e Abby Turner, Director of Teaching and Learning

10:45 - Closing Community Closing Circle
11:00 am e Save the Date — April 28"
o Feedback Survey
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